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Operational Excellence
-Lean, Six Sigma, process optimization,
-reliability and asset performance
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@ HSE Management Systems
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Environmental Management
- Aspect & impact assessment, legal compliance '.—\
- wasle, emissions, resource & enengy management \_.'
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Legal & Regulatory Compliance
-Regulatory registers, compliance assessments,

Occupanorlal Health & Safety

-Hazard identification, risk assessment, contrals, | @~ :
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workplace safety and health programs @ reporting (MCEC, OSHA, SAMA, ZATCA, etc.)
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PRODUCTIVE (o) Emergency Preparedness & Response
OPERATIONS OA2 | -Emergency plans, drills, business continuity

SUSTAINABLE and crisis management

HSE Audit & Assurance
-Internal audits, independent reviews,
gap assessments and managemenl support

COMPLIANCE

Standards & Frameworks We Support Our Approach - E i e Sl = Key Deliverables — BusmeSs 0utcome-s —

Globally recognized standards. Regionally relevant expertise. A structured methodology for safer and more resilient operations. @ HSE Strategy & Implementation Plan Turning HSE into a strategic advantage.
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Industries We Serve —
Sector-specific expertise. Real-world experience.
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